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SRM 670 - 901  

Introduction to Evaluation: Methods and Practice 

 

Summer 2019 
 

Instructor: 
Samantha Estrada Aguilera, PhD       
Email: samantha.estrada@unco.edu 

 

 
Course Description - Prerequisite: SRM 600. Students will be introduced to program evaluation and design. 
After completing this course, students will be able to:  
 
• tailor evaluations to meet the needs of clients and stakeholders.  
• review diagnostic procedures and needs assessments.  
• select an appropriate design and model for an evaluation project or proposal.  
• critically review a published evaluation article.  
• describe experimental and non-experimental designs for impact assessments.  
• analyze fundamental principles related to focus groups, interviews and other qualitative methods.  
• compare and contrast methods used in data analysis  
• review principles of efficiency including cost-benefit, cost-effectiveness, and cost-utility.  
• understand the social and political context of evaluation including ethics, guidelines and standards.  
• apply principles of cultural competency to program evaluations.  
Specific ASRM Objectives:  
• ASRM Majors and Non-majors will possess basic knowledge of qualitative and quantitative methodologies 
including designs, general features, and guiding principles.  
• Non-ASRM students will acquire evaluation research training through ASRM  
coursework.  
• Non-ASRM students enrolled in SRM courses will demonstrate proficiency in research design, 
implementation and evaluation research report writing. 2  
 
Relevance of Evaluation Research- Policymakers, administrators, taxpayers and other funders, as well as the 
intended beneficiaries are often faced with decisions about determining the “success” or value of social 
policies and programs. Are programs achieving the desired and expected results? Should programs be 
replaced, updated, or modified? If so, how should those modifications take place? These questions can only be 
answered by combining the needs of the stakeholders, the process, values, program components, and the 
planned dissemination of results. Program evaluators attempt to address these issues through systematic 
approaches in the field of evaluation research.  
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Course Approach- This course combines theory and practice to explore the why, who  
and when of evaluation as a determinate of the how. The course integrates small group activities, class 
projects, and case studies. Students will develop interpersonal competencies and reflective practice by 
designing a logic model and program theory model for a program or agency accessible to them at their place 
of employment. Students will apply new knowledge and skills with field experience for the stakeholder and 
complete a structural evaluation. In addition, a comprehensive exam will be given at the end of the semester 
which covers course readings, activities and class discussions. 
 
Objectives:  
 
• Professional competency, norms and values, ethics in evaluation, and cultural competency.  
• Systematic Inquiry  
• Situational Analysis  
• Reflective Practice  
• Interpersonal Competencies  
A conceptual model for the course is included under course materials on blackboard.  
Course Expectations- It is expected that the course will be a collaborative learning process for all involved. You 
are encouraged to share your experiences and thinking about evaluation research and to encourage others to 
do the same. It is also expected that:  

• you will participate in all course sessions, discussions and activities.  

• the work you do in this class will be original and not plagiarized from another source.  

• download assigned articles and be prepared to discuss all readings each week.  

• lastly, it is expected that you become more interested in and skilled at doing evaluation research.  

  
Course Readings - The following pages of this syllabus designate the require readings for each week. It is 
expected that students will complete all readings before each session so that the course can be conducted as 
an interactive learning process, building on newly acquired knowledge.  
 
Required Course Text:  
 
Rossi, P.H., Lipsey, M.W., & Freeman, H.E. (2004). Evaluation: A systematic  
Approach (7th edition). Thousand Oaks, CA: Sage Publications.  
 
Evaluation Models, Daniel L. Stufflebeam, Number 89, Spring 2001, Jossey-Bass. 
 
Recommended Text: 
 
Publication Manual of the American Psychological Association (6th Ed.).(2009). 
Washington, DC: American Psychological Association. 
 
Required Readings (can be downloaded from course materials): 
 
Case Study #1: Review the Logic Model and Program Theory Model From Gear Up 
 
Case Study #2: Catsambas, T. T. (2016). Facilitating evaluation to lead meaningful change . In R. S. Fierro, A. 
Schwartz, & D. H. Smart (Eds.), Evaluation and Facilitation. New Directions for Evaluation, 149, 19–29. 
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Case Study #3: Rue, L. A., Estrada, S., Floren, M., & MacKinnon, K. (2016). Formative evaluation: Developing 
measures for online family mental health recovery education. Evaluation and program planning, 55, 27-34. 
 

 
Logic Model/ Program Theory Models –Students need to schedule an appointment (AS SOON AS POSSIBLE) 
with a program director, agency, or program sponsor who is running multiple programs. Students are to 
personally interview the director about one of their programs. The purpose of this interview is to design a 
logic model and program theory of change model for the agency on one specific program. Prior to the 
interview, students should gather and read about the targeted program in order to identify necessary 
components required for the logic model and program theory of change model. Students need to be prepared 
to discuss the interview and their program models on assignment due date. Students must turn in a final copy 
of both models as well as agency contact information after the class discussion. Projects turned in  
late will receive a 10% deduction on the final grade. Your logic model should include all the different 
components of a program including funding, resources, and multiple program components. It is the full model 
of the program (A helpful tool for writing grants too!). The program theory of change model is designed for 
only one activity in the logic model. It is a detailed diagram of ONE of the program components from the full 
logic model. The program theory of change model outlines specific theories or a theoretical framework used to 
develop the activity which should lead to the desired outcome. Examples are provided under course materials. 
The logic model must be accompanied by a conceptual and operation definition of outcomes. You will submit 
via Canvas to your instructor and present your logic model in the discussion board to your peers.  
 
Chapter Readings and Discussions- For this course there are a total of 15 modules to be completed. Your 
active participation in the Course Room is one major component of your learning and the grade you will 
receive in this course. For each discussion question you must post a substantive response of your own as 
well as a response/feedback to at least one other student in the course.  
 
A substantive response to a discussion question is more than posting opinions---a substantive response draws 
on theory, practice, cogent observations, as well as integrative critical thinking. It is REQUIRED that you 
support points with material from the text or any other resources you may find for the course. Likewise, a 
substantive response to another student is more than "good posting" or "thanks for sharing that information 
with us." A substantive response draws on theory, practice, cogent observations and critical thinking. Rubric 
will be available in the canvas. Discussion board will close at 11:59 on the date due.  
 
Quizzes 
You will have a total of three quizzes on the Stufflebeam text. The purpose of these quizzes is to get you 
acquainted with several types of evaluation models in addition with the vocabulary. Quizzes will be 8 to 10 
questions long, and will have no time limit. Due dates available in the course schedule.  
 
Final evaluation proposal 
Your final project for this class will be to create an evaluation proposal based on information that you have 
gathered from your evaluation site and then present it to the class in an online presentation. 
More details will be available in the canvas assignment pages. 
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Grading 

University of Northern Colorado uses a 4.0 plus/minus grade point system. Final grades for the course will be 
determined by transforming the total points received into the following percentages to receive the equivalent 
letter grade.  

Grade Percentages Expectation Level 

A 100% - 93% Exceeds Expectations 

A- 92% - 90% Exceeds Expectations 

B+ 89% - 87% Meets Expectations 

B 86% - 83% Meets Expectations 

B- 82% - 80% Meets Expectations 

C+ 79% - 77% Does Not Meet Expectations 

C 76% - 73% Does Not Meet Expectations 

C- 72% - 70% Does Not Meet Expectations 

 
Course Policies 
Submission of Assignments 
All assignments will be done in APA style. If you are 
not familiar with APA style, especially regarding the 
use of citations and reporting of statistical results, 
you should purchase a copy of the sixth edition of 
the Publication Manual of the American 
Psychological Association which is widely 
available. There are other resources available on 
Canvas under Unit 14 regarding reporting results. 
Assignments turned in late without sufficient 
justification will be penalized. Assignment 
submission will be done via Canvas unless 
otherwise noted.   
 
You must submit assignment and other files using 
this format: 
 
FirstInitialLastName.SRM670-
.AssignmentName.Date. 
 
If submitting a revised assignment file, please add 
the word “revised” after the submit date.  
If you are submitting for a group then use this 
format: 
GroupName.SRM670.AssignmentName.Date.  
 
Accommodations Statement Students who need 
accommodations in this course should contact the 
Disability Access Center, voice/TTY (970) 351-2289, 
or fax (970) 351-4166, or visit www.unco.edu/dss 
as soon as possible to ensure that accommodations 

are implemented in a timely fashion. Students are 
encouraged to speak directly with the instructor 
also.  
 
Inclusivity Statement The College of Education and 
Behavioral Sciences (CEBS) supports an inclusive 
learning environment where diversity and 
individual differences are understood, respected, 
appreciated, and recognized as a source of 
strength. We expect that students, faculty, 
administrators and staff within CEBS will respect 
differences and demonstrate diligence in 
understanding how other peoples' perspectives, 
behaviors, and worldviews may be different from 
their own. Please visit the CEBS Diversity and 
Equity Committee website for more information on 
UNC’s commitment to diversity 
http://www.unco.edu/cebs/diversity/ . 
 
Academic Integrity Students are expected to act in 
accordance with University of Northern Colorado 
policy on academic integrity as outlined in the 
Student Code of Conduct. Cheating, lying, 
misrepresentation, or plagiarism in any form is 
unacceptable behavior and grounds for disciplinary 
action. This action can include any of the following, 
in addition to any University disciplinary action:  
• A failing grade for an assignment.  
• A failing grade for a class.  
• Required remediation.  
• Dismissal from your academic program.  

http://www.unco.edu/dss
http://www.unco.edu/cebs/diversity/
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Vericite is used in Canvas courses for submission of 
written work. For more information on the 
academic integrity policy and its consequences see 
the Dean of Students website: 
http://www.unco.edu/dean-of-
students/pdf/Student-Code-of-Conduct.pdf  
 

http://www.unco.edu/dean-of-students/pdf/Student-Code-of-Conduct.pdf
http://www.unco.edu/dean-of-students/pdf/Student-Code-of-Conduct.pdf
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 Unit Topic Reading Quiz Assignments Weekly Due date 

Week 1  
1 

Course orientation & overview of 
evaluation 

R. Ch. 1; Case 
Study #1 

  

Introduce 
yourself in 

the 
discussion 

board  

6/9/19 

2 Tailoring evaluations R. Ch. 2     6/9/19 

Week 2  
3 

Identifying issues and formulating 
questions 

R. Ch. 3  Approaches 1-8 
Evaluation 
Site Form 

6/16/19 

4 Assessing the need for a program R. Ch. 4     6/16/19 

Week 3  
5 Expressing and assessing program theory 

R. Ch. 5; Case 
Study #2  

    6/23/19 

6 Assessing and monitoring program process R. Ch. 6    6/23/19 

Week 4  

7 
Measuring and monitoring program 
outcomes 

R. Ch. 7 Approaches 9-16  6/30/19 

8 
Assessing program impact: Randomized 
field experiments 

R. Ch. 8     6/30/19 

Week 5  

9 
Assessing program impact: Alternative 
designs 

R. Ch. 9; Case 
Study #3 

  
 Logic 
Model 

7/7/19 

10 
Detecting interpreting, and analyzing 
program effects 

R. Ch. 10     7/7/19 

Week 6  
11 Measuring efficiency R. Ch. 11 Approaches 17-22   7/14/19 

12 The social context of evaluation R. Ch. 12    7/14/19 

Week 7  
13 Advanced topics TBA     7/21/19 

14 Advanced topics TBA     7/21/19 

Week 8 15 Student presentations     

Final 
Evaluation 
Proposal  

Proposal + Handout: 
7/26/19 

Presentation 
7/28/19  

 


